Focusing On:

Making Home Work

Foreword

Key Focus Consulting works exclusively to find and
hire high-quality salespeople, exclusively for FinTech
and Financial Services businesses.
As part of our commitment to relying on solid data as
opposed to arrogant and flippant “hunches”, we take
our research seriously. By conducting this research
and producing articles like this, we ensure that we
stay on top of industry developments. This way, we
can operate off of what we know, rather than what
we think we know.
In Financial Services, it’s all about taking necessary
risks, but the people you hire need not be one of
them. We are fully committed to acting as full consultants - instead of being out to make a quick profit
by doing it for you, we aim to give you the tools and
the knowledge to build a streamlined and optimised
recruitment strategy by showing you how it’s done.
Our excellent connections and headhunting abilities
mean we can always find talented sales professionals to support your development. This has helped us
build close, long-term relationships with our clients
and candidates, valuing their needs above our profits.
All of this helps us to succeed in our mission to
Reduce Your Recruitment Spend.

– Matt Sedgwick, Owner & Founder
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Making Home Work

On the surface, the idea of working from home
seems initially ideal; no commute, no supervision,
the comfort of your own sofa. Pretty soon,
though, what at first seemed like pros sneakily
reveal themselves to be cons in disguise. Here’s
how to make working from home work for you.

Separate Spaces

It’s tempting to do all your work reclined on the
sofa - or in bed - but unfortunately our subconscious doesn’t like that. If you’re in what your brain
thinks of as a relaxation space, you’ll find it significantly harder to be productive, and the more you
work in those spaces, the harder it’ll be to relax in
them after work. Keep your work space and relaxation spaces separate and solve that problem.

Lovely Lists

This depends on your style of work, but for some a
lack of direction and supervision from a superior can
lead to a feeling of being lost. If that’s true for you,
ask your boss to give you a specific task list complete with deadlines. Once you have it, break down
each item into smaller steps. Not only does this help
with organisation and direction - each item crossed
off the list will give you a burst of motivation.
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Consistent Communication

When you’re in an office, it’s very easy just to turn to the person
next to you for a chinwag when you need a bit of human connection. Human contact is key for our wellbeing, and making sure you
have a solid basis for it whilst working from home is essential. We
recommend bookending the day with video calls with the team,
and keeping a WhatsApp group chat teeming with informal chatter to keep the spirits high.

Strict Schedule

With zero supervision, it’s very easy to get up a bit later, take that extra
five minutes for lunch, and clock off a little early. Pretty soon, however,
you’ll find those five minutes grow exponentially to 10, then 20, then 40.
We’re not saying that you need to be doing head down, solid work 100%
of the time, but make sure that during work hours you are at least in your
work space (even if that means a quick YouTube detour every now and
then).

Slow Start

Most of us are used to having a commute, which means there’s a
certain buffer of time from leaving our house to being at work. The
issue with working from home is that as soon as you’ve finished
your breakfast, you’re already at work. Even though you may be
reluctant to sacrifice that extra sleep, we recommend getting up
a little early and reading a little, going for a walk, anything that
means that you have a little time between being ready for work,
and actually starting it.
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Essential Exercise

Without the necessity to leave the house, it can
become easy to forget entirely to venture outside.
We all get told all the time that exercise and fresh
air are miracle workers, but we often wave it off
like our mums telling us watching the TV would
turn our eyes square. Take it from someone who
now wears square glasses - exercise really does do
wonders for your mental and emotional wellbeing
as well as physical.

Real Rewards

Many people receive a lot of their motivation
from the validation of their coworkers for their
work, but it’s difficult to high five someone when
you’re at home by yourself. Sometimes you have
a victory that you aren’t able to celebrate with
someone else - that doesn’t mean you shouldn’t
celebrate. We’re not saying go wild and down a
bottle of champagne at 11am - even if it’s as small
as an extra chocolate digestive with your coffee,
make sure to reward yourself for the work you do.
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