Focusing On:

6 Insights on
Recruiting Millennials

Foreword

Key Focus Consulting works exclusively to find and
hire high-quality salespeople, exclusively for FinTech
and Financial Services businesses.
As part of our commitment to relying on solid data as
opposed to arrogant and flippant “hunches”, we take
our research seriously. By conducting this research
and producing articles like this, we ensure that we
stay on top of industry developments. This way, we
can operate off of what we know, rather than what
we think we know.
In Financial Services, it’s all about taking necessary
risks, but the people you hire need not be one of
them. We are fully committed to acting as full consultants - instead of being out to make a quick profit
by doing it for you, we aim to give you the tools and
the knowledge to build a streamlined and optimised
recruitment strategy by showing you how it’s done.
Our excellent connections and headhunting abilities
mean we can always find talented sales professionals to support your development. This has helped us
build close, long-term relationships with our clients
and candidates, valuing their needs above our profits.
All of this helps us to succeed in our mission to
Reduce Your Recruitment Spend.

– Matt Sedgwick, Owner & Founder
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As of 2020 millennials make up 50% of the global
workforce. So, organisations looking to hire new
staff should focus on attracting this generation,
also known as Generation Y.

Extrinsically Rather than Intrinsically Motivated

The millennial candidates we meet are usually
more motivated by external rewards, a focus on
corporate social responsibility and recognition for
their achievements. This has led to more graduates
being tempted by jobs in smaller companies where
they can action change quickly and get the approval
they deserve.

Great at Learning

We have noticed our younger candidates seem
less likely to hold knowledge they do not use every
day. However, they are faster learners and better at
applying knowledge to complete new tasks.
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6 in 10 Are Open to Jobs

Millennials are more likely to accept new job offers than previous
generations. This means that companies should try harder to keep
them happy. However, it also means that recruitment companies
have a wider pool of available candidates providing they can find
them more attractive job prospects.

They Expect Detailed Job Descriptions

Millennials consider minimal job descriptions as the biggest annoyance
when it comes to job adverts. Ensure you fully explain the details and
duties of the role to attract as many millennials as possible.

Keep in Contact

Millennials will be put off by the lack of a confirmation email, no
feedback on their applications and no notice when a job has been
filled. To keep them interested recruiters should set up automated
emails and keep their candidates informed throughout the recruitment process.
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Focused on Progression

Millennials are more likely to have set clear goals
for their careers and tend to expect better progression than previous generations. This means
businesses should focus on CPD, training and
candidate success stories when pitching roles to
millennials. It’s also a good idea to break down the
progression and training structure of a job so millennials know what they can expect in their first
quarter, 6 months and first year.
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